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More than 110yearsof engineeringexcellence
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Scott Countries Customers  Customer Global
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last year Represented Distributors

Centresnf excellence
Protein, ProcessinggladeStop

Mining Rocklaby & Appliances

2008Rocklabs2016 MAR & BladeSto2015JBS Partnership

T P

Centresof excellence
Manufacturing support for Protein,

Appliances & Rocklabs

Centresnf excellence
End of line logistics

[ Palletization

Centresnf excellence
Automated Guided

Vehicles (MHL)

(est. 1980)
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A global leader in automation with deep domain expertise

Keeping up with consumers
demand for whiteware.

Delivering high quality automated

assembly and manufacturing systems

for major global appliance
manufacturers.

Fully automated production lines and
standalone equipment units, cater to
the needs and flexibility of modern
appliance manufacturing.

Getting our customers
products to the table fast.

Complete enaf-line logistics and
materials handling solutions for
manufacturing and warehousing.

Automatedpalletizingandrobotic
systemdor internallogisticsof
secondarypackaginguchastrays,
cartons,cratesandpallets

TRANSBOTICS MAESTRO+

Taking the guesswork
out of Mining.

Providing accurate sample
preparation equipment and certified
reference materials for mining
companies and commercial labs.

Automated technology for sample
preparation and field automation. Supplier
of crusherspulverisers splitters and
reference materials for use in analysis.

@ ROCKLABS {:‘Rnhnﬁ.lel"

Exacting cuts.
Exceptional returns.

Processing solutions for Global
Lamb, Beef and Poultry
producers.

Automatedandrobotictechnologyfor meat
processingincludingBladeStogandsaw
safetytechnology poultrytrussingand
imaginganalysidor carcasgrading.

BLADEST(?
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Composition of our business
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5 Revenue $36m Revenue $127m Revenue $49m Revenue $60m

E Net margin $11m Net margin $28m Net margin $17m Net margin $17m
Net margin % 29% Net margin % 22% Net margin % 36% Net margin % 28%
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Net Margin is calculated as revenue less direct and indirect cost of goods sold
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Key Customer Partnerships

Who we serve
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Impressions from the CEO

A Market leading technologwith a truly global opportunity

To

Highly skilled and passionate people

A Margin expansion and modular approagrovide positive
momentum

A R&Dhas been projecto-project rather than a strategically
integrated roadmap

A Saleshave plateaued an issue that we need to
structurally address

A Clear need to deepen customer proximitirough key
account management
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Mike Christman
Chief Executive Officer

STRATEGY
REFRESH |

Destination 2030



Destination 2030: Driven by purpose, guided by vision

Our vision is to be the trusted partner that puts

our customers first by delivering safe, sustainable,
leadingedge solutions that create valudostering

lasting partnerships that drive innovation and success.

Destination 2030

Powering our
customers and
industry with
transformative
solutions & services
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Destination 2030Customer led purpose

Our strategy starts with our customers

Destination 2030

CUSTOMER
FIRST

Powering our
customers and
industry with
transformative
solutions & services
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Destination 2030: Driving sustainable, profitable growth

ONE SCOTT

Destination 2030

Powering our
customers and
industry with
transformative
solutions & services
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Destination 2030Delivering sustainable, profitable growth

To be the trusted
partner that puts
our customers first
fostering lasting
partnerships that
drive innovation
and success.

Powering our
customers and
industry with
transformative
solutions & services
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Destination 2030Market Understanding

Problem Statement

Inconsistent market insights are creating challenges
in identifying value chain opportunities and
directing resources as effective as we can be.

Solution

We need to understand our domain markets:

A 1dentify best value chain opportunities

A .S SELXAOAG Fo2dzi aF2NHS gao T2
A Align resources to the right domains and life cycle services

A Build a markessensing discipline to keep our view current
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Destination 2030Enabled Team J

Problem Statement [T ¥ B

An emphasis on engineering has limited the Key Ke
strength of our customer connection | Development y !
o A Account :
2 ccount :
8 :
S i
Q— 1 1
. B Y ] =
Solution © ﬁ
Enable our teams to become connected with our customers: © | B !
A ghyS {O020Gi0Gé AYTNFadNHOGdINBY &KIENBR dea0Sva T2NJ 1 y26(0°SRIS VR
workfiows Opportunistic AR Tactical
Fullservice anchored by key accounts and lifecycle support ! Account Account
Invest in skills, coaching and incentives tied to customer outcomes 1B >

Share expertise across domains and geographies

To To To I

Requires culture change

___________________________________________________________________

Current Value
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Destination 2030Trusted Relationships \

Problem Statement

) . . Bi ¢ Directional Communication Channel
We maintained vendor status instead of S

partner status with key accounts

Executive Board

& Domain Managers CEO, COO, CFO

A Joint capital plans to expand forward work

Key Department Leaders Customer Leadership Team
[
=
. R&D -% Development
Solution 5
. . . . Operations S Delivery
Build relationships at all levels and trust in the Scott Brand: 1
A Build customers touch points across all areas of our business Service i Operations/Mantenarice
(&)
A CoRAZO020SNI LI AYy LRAYGE YR 68 Ayl T ‘i‘ IT 2083
A Shifting from transactional sales to loteym shared outcomes Selien @ OpEElEE 5 Procurement
©
7
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Destination 2030knnovation

Problem Statement

Innovation was problem led,
not outcome led

Solution

Innovation focused on customer and market outcomes:

A

To To To I

Cultural change from engineering company to customer focus
Align innovation with customer goals

Use expertise across domains and geographies

Adopt a modular platform mindset across the group

Flexibly of offering and innovation

A scoTT
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Destination 2030: Continuous improvement

Continuous improvement
will need to become core
to everything we do.

We are at the start of
the journey

Mind set change is significant
and it is incredibly hard to do

Every time around the fly
wheel we become stronger.

Domains and Markets will
move at difference speeds

A scoTT
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Mark Host
Presidentc Global Protein

PROTEIN
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Protein domairoverview
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Protein domairoverview

New Zealand O O O Sales across
based Centre » 1 2 O $6 O m 5 O /O 2 2 /O 2 8 /O Austrgla5|a, North
of Excellence America, Eurepe
/ Scott FY24 Service as a % Protein as a % of & ROW

Employees Revenue of Revenue Group Revenue Margln

2

Scott is a global leader in meat processing systems which improve quality, yield, and efficiency, while increasing g

A {020(G0Qa azfddiazya | RRNBaa 2LILRNIdyAGASA +F ONBEKLIERESPRE G SAYy O t dzS
A Our customers are truly global multinational protein providers ANZCO Walmart >'< @ SILVER
Foops FARMS

A Scott has world leading innovative solutions:
A BIadeStorvf g 2 NI RQ? FlradagsSad adz2LIIAyYy3 o6FYyR Bg)/i-' M%oa&ﬁﬁngCm
A 22NIRQa FTANRG Fdzi2z2YIFI0SR NRo2GAO LI dz uNJe u NHdza a p y 3

A Leading Lamb Processing Solutions carg'” pilgrimys: ALLIANGE

@ Tyson

HILTON
FOODS
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Our protein products and solutions

{O0200Q4a O2NB LINRUSAY az2fdziAzy LERNIF2fA2 Aa KAIKE S
competitors, and automated poultry/lamb/beef products facing no direct competition

BI-A"E@F@@ Poultry Lamb Beef

powered by SCOTT

BladeStops the safest bandsaw

Patented firstof-kind technology & The only commercial automated In development with phased
on the market with no direct competitor lamb boning system. module release

[@]4
O«

o Direct global presence in allkey 6 Improves labour savings and 6 Minimal competitors exist for 6 No current competing automatic
major markets along with strong employee well being standalone modules beef solutions due to the high
distributor network technical complexity

6 Leveraging existing IP and
partnering with industry players
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Protein processing value chain

We automate complex meat ]

processing steps with precisio Scott Protein Sector

robotics, focusing on safety, = ""TTTTTTTTTTTTooTToomoooomoooommmmoon ooy
yield, andabourefficiency.

=== | E | ‘ Pl D; )
OIO=O il ; L_J
Lok Transport ' Primary Secondary . Packaging Handling Point
processing processing & Logistics of sale

: A Slaughter A Inspection :
' A Hiding /Hairing/ A Cutting / deboning
| head removal / trussing !
i A Evisceration A Portioning |
' A Sanitation !
| A Chilling |
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Where our protein products are used

{0200 Qa LINPRdAzOG A &ad2fdziaAzya O20SNI I NrYry3aS 2F LINAYIFNE | yR
Primary processing Secondary processing
Hiding /
Hairing/ head Evisceration Sanitation Chilling Inspection Cutting / deboning / trussing Portioning
removal
ﬁ Lamb P P P
_________________________________________________________________________________________________ |-
=
/ Beef P
__________________________________________________________________________________________________ NG
=
2 (=
w Poultry P 1 == P

Solutionsn development P Currentsolution
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Automated Lamb Processigécott Leapexa& Primal System

A {0200 Qa !'dzi2Yl SR . dpfihisedeldwBamitxin prodluctRS a A 3y
guality, minimisewaste, increase food safety and reduce operational costs

A ¢KS | dzi2YIFGSR 02yAy3 NB2Y Aa | TFaExf£e | d
meat products ands able toprocess carcasses at a rate of 10 per minute

A The automated boning room consists of four individual machines which are
seamlessly integrated to transfer product from one machine to the next

A The Automated Boning Room begins witR3y Grading before processing
A The carcass is separated into the three primal sectidoequarter, middle and
hindquarter.
2009 20+ 7 $8-$10
|
First system install Scott automated Processing Yield and efficiency
SILVER boning rooms up to 600 benefits per carcass
Fﬁﬁﬂs installed carcasses per hour
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Automated Poultry Trussing

A Trussing is @mbourintensiveprocess with high rates of repetitive strain
injuries and high staff turnover

A Automated poultry trussing removes the human element, providing
significant operator health and safety advantages kimbursavings

A Itis a modular and configurable product which meets all global hygienic
and safety standard requirements

A {020GQa dzi2YFI SR GNHzZASNI fAYyS Aa I|faz
and first pass production rate

12 24 % 900m

Trussing lines installed  Bjrds configurable _
at cornerstone customers per minute Fully trussed bird Chickens trussed

(bpm) per unit in 2.5 seconds annually in the U.S.

pi]grirn's, =——=WHMOLESALE
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2 BLADES ()

powered by SCOTT

BladeStop is the fastest stopping
bandsaw on the market, capable
of stopping in <10ms

Closest competitor is recorded to stop in >20ms

When a limb is the line,
every millisecond counts

-




BladeStop

A { 02 G (i @&ardWvirbing BladeStop product is the world leader in bandsaw safety
technology, with a unique duaensing system for reliable trigger detectiowhich
brings the blade to an immediate stomjnimisingthe risk of harm to operators

A BladeStop also uses ti@&@oveCheck Sy aAy 3 adaeaiSYyd ¢KAaAa RS
moving in a zone directly upstream from the blade and stops if the gloves move too
close to the bladeideal for high speed and ha#tick cutting tasks

A Benefits / features:
A Improved safety culture for employees A Reduced production time lost

A BladeStops UL & CE certified due to injuries

A Dual Sensing for maximum operator A Reduced insurance premiums

safety A World-leading safety technology
A Reduced turnover & training costs A Reduced product spoilage

1500+ <10ms &  $80k

Units installed across 2 2 N¥ RQ& Cpfigusale for per unit

30 countries stopping time both protein & non

protein applications (excl. options)

A scoTT



Extending into the protein value chain

We automate Complex meat Scott Protein Sector
processing steps with precision

robotics, focusing on safety,
yield, andabourefficiency.

%ﬂ}

Livestock Transport Prlmary Hand_lm_g el
processing & Logistics of sale

[]{ooo

Clooo
©looo

Synergy 7
.. Opportunity

-

-
-

~

-~ -
- -
Il

MHL systems offer solutions across
the entire value chain
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Protein Highlights

Scott sets the benchmark for protein processing automation with products and systems which add value, such
optimisingyield, increasing profit, along with food / worker safety daldourbenefits

We provide automated solutiongtilisingthe latest technologies in visionsray,

Innovation robotics, and product handling in primary and secondary processing.

We partner with our key customers to improve yield, lowaror costs, and

SUSEMER S increase profitability. We do this with a focus on employee safety and wellbeing.

With operations in Australasia, Europe, and North America, Scott is well positioned
to be a leader in protein automation.

Global reach

Our growth will come from the large opportunity BfadeStopn new markets,

Large opportunit _ . . . .
ge opp y beef automation, and cross selling our solutions across the protein value chain.
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Werner Conradie
President of Global Mining

MINING
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Mining Domairoverview

ROCKLABS




Mining domairoverview

ANZ based Centre Sales across
of Excellence 7 O $4 9 m 2 6 % 1 8 O/ 3 6 O/ Australasia, North
O 0 America, Europe &
Net

Scott FY24 Serviceasa % Mining as a % of ROW

Employees Revenue of Revenue Group Revenue Margin

{0200 Qa YAYAY3I R2YIFAY YIydzZFlI OG0dzNBa Ay Rdzad NE

A Scott has a strong reputation for its sophisticated range of sample preparation Selected Key Customers

equipment, which combine cutting edge technology with knowledge and experience

gained from over 50 years of operation o 4
GAT Imperial

A The mining business has moved frbespokecustomer solutions towards more for
mining and laboratory customers, with the first AMS now contracted

A aAyAy3a Aa {02000a KA3IKSaRockMBSNERARMIZ S NS Ol 2 lfiyrelaveR SR v Niewmont.
products and a substantial recurring consumables revenue stream generating strong ;
gross margins

A {0200 Qa OSNIATFTASR NBTS NGojdsBhasHighlyBdddivdtef & | NB y i@ IMNSERAR Y/ | TB.ISON
and reliable ALS RESOURCES LITHIUM
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Our mining products and solutions

Scott offers a number of advanced sample preparation equipment and mineral field automation solutions

] i

L

G .
@ ROCKLABS {, RoboRuel

powere! d by SCOTT

Standard equipment and Semi automated systems Fully automated systems Field automation

certified reference materials . . :
A Efficiency and flexibility: smart A High throughput, accuracy, and o Automated refueling enables

6 Trusted and longtanding systems reduce manual input, safety: consistent, precise the ability to refuel without the
solutions,recognisedylobally streamline workflows, and adapt workflows with minimal human use of an operator.
for accuracy and reliability. to varying sample sizes, exposure to hazards.

minerals, and process needs.
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Extending into the mining value chain

Areas of core focus for Scott in the mining value chain

aAyAy3d 52YIFAY

1 1
1
1

Extractingmineralsfrom mine sites :

. . 1

Involvessamplingof materialto ensurethe !

extractedmaterialmeetsthe expectedgrade !

requirements !

6 Processingaw mineralsthroughvariousphysical !

andchemicaprocesseso obtainamarketable |

product :

:

1

1

1

1

1

1

1

1

1

1

1. Discovery

Ox¢

Estimationof the extentandgradeof
the deposit

Ox¢
O«

laboratorytestingof mineralsamples

Keystepsincludesamplepreparation
andanalysis

O«

1
1
1
1
1
1
1
1
1
1
I 0 Involvesresource assessmettirough
1
1
1
1
1
1
1
1

6 Alsoinvolvesconsistentsamplingto ensurequality
andgradeof mineral

& Robo Fuel offers an expansion into transport
management, reaching more of the mining value
chain
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Where our sample preparation products are used

Rocklabsnainly operates within the preparation phase of the mineral sampling value chain

Sample Preparation

Raw material acquisition Crushing Splitting Pulverising Mineral analysis

Iron Ore
Gold
Copper

Silver
Platinum

Lithium %, Crushing and grinding into  Larger samples are split  Grinding to a fine powder i< Opportunity to develop

Nickel == smaller particles to increas¢ into smaller representative often required for effective automation of Mineral analysis
o homogeneity portions mineral analysis

Cobalt D)

Solutionsin development F Currentsolution
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