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COMPANY 
OVERVIEW

Mike Christman 
Chief Executive Officer
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More than110yearsof engineeringexcellence

Australia & New Zealand

Protein, Processing, BladeStop, 
Mining (Rocklabs), & Appliances

Centres of excellence

Asia

Manufacturing support for Protein, 
Appliances & Rocklabs

Centres of excellence

Europe

End of line logistics 
/ Palletization

Centres of excellence

North America

Automated Guided 
Vehicles (MHL) 

Centres of excellence

1913

2013

2018

2018

(est. 1962)

(est. 1980)

630
Scott 
Employees

10
Countries 
of Operation

Customer 
Countries 
Represented

350+
Customers 
supported 
last year

30+
Global 
Agents / 
Distributors

45

2008 Rocklabs, 2016 MAR & BladeStop, 2015 JBS Partnership
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A global leader in automation with deep domain expertise

Getting our customers 
products to the table fast.

Exacting cuts. 
Exceptional returns.

Taking the guesswork 
out of Mining. 

Processing solutions for Global 
Lamb, Beef and Poultry 

producers.

Providing accurate sample 
preparation equipment and certified 

reference materials for mining 
companies and commercial labs.

Complete end-of-line logistics and 
materials handling solutions for 

manufacturing and warehousing.

Automated palletizing and robotic 
systems for internal logistics of 

secondary packaging such as trays, 
cartons, crates and pallets

Automated technology for sample 
preparation and field automation. Supplier 

of crushers, pulverisers, splitters and 
reference materials for use in analysis.

Automated and robotic technology for meat 
processing, including BladeStop bandsaw 
safety technology, poultry trussing and 

imaging analysis for carcass grading.

Fully automated production lines and 
standalone equipment units, cater to 
the needs and flexibility of modern 

appliance manufacturing.

Delivering high quality automated 
assembly and manufacturing systems 

for major global appliance 
manufacturers.

Keeping up with consumers 
demand for whiteware.

Appliances MiningMaterials Handling Protein
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Composition of our business

46% 18% 22%13%

Revenue $36m

Net margin $11m

Net margin % 29%
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Revenue $127m

Net margin $28m

Net margin % 22%

Revenue $49m

Net margin $17m

Net margin % 36%

Revenue $60m

Net margin $17m

Net margin % 28%

Appliances MiningMaterials Handling Protein

bƻǘŜΥ ǊŜǾŜƴǳŜ ŎƻƳǇƻǎƛǘƛƻƴ ƛƴ C¸нп ŀƭǎƻ ƛƴŎƭǳŘŜǎ м҈ ŦƻǊ άhǘƘŜǊέ ǿƘƛŎƘ ǿŀǎ ƭŜƎŀŎȅ ōǳǎƛƴŜǎǎŜǎΣ !ƭƭ ŎǳǊǊŜƴŎƛŜǎ ŀǊŜ ƛƴ b½5 ǳƴƭŜǎǎ otherwise specified.

Net Margin is calculated as revenue less direct and indirect cost of goods sold
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Impressions from the CEO

Å Market leading technology with a truly global opportunity 

Å Highly skilled and passionate people

Å Margin expansion and modular approach provide positive 
momentum

Å R&D has been project-to-project rather than a strategically 
integrated roadmap

Å Sales have plateaued, an issue that we need to 
structurally address

Å Clear need to deepen customer proximity through key 
account management
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STRATEGY 
REFRESH 
Destination 2030

Mike Christman 
Chief Executive Officer
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Destination 2030: Driven by purpose, guided by vision

Our vision is to be the trusted partner that puts 
our customers first - by delivering safe, sustainable, 
leading-edge solutions that create value - fostering 
lasting partnerships that drive innovation and success.

Destination 2030                

Powering our 
customers and 
industry with 

transformative 
solutions & services
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Destination 2030                

Destination 2030: Customer led purpose

Our strategy starts with our customers

Powering our 
customers and 
industry with 

transformative 
solutions & services
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Destination 2030                

Destination 2030: Driving sustainable, profitable growth 

Powering our 
customers and 
industry with 

transformative 
solutions & services



Scott Technology Limited: ID25 |  15

Destination 2030                

Destination 2030: Delivering sustainable, profitable growth

To be the trusted 
partner that puts 

our customers first 
fostering lasting 
partnerships that 
drive innovation 

and success.

PURPOSE VISION
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Destination 2030: Market Understanding

We need to understand our domain markets:

Å Identify best value chain opportunities

Å .Ŝ ŜȄǇƭƛŎƛǘ ŀōƻǳǘ άŦƻǊƎŜ ǾǎΦ Ŧƻƭƭƻǿέ ŎƘƻƛŎŜǎ 

Å Align resources to the right domains and life cycle services

Å Build a market-sensing discipline to keep our view current

Inconsistent market insights are creating challenges 
in identifying value chain opportunities and 

directing resources as effective as we can be.

Problem Statement

Solution
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Destination 2030: Enabled Team

Problem Statement

Solution

Enable our teams to become connected with our customers:

Å άhƴŜ {Ŏƻǘǘέ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΥ ǎƘŀǊŜŘ ǎȅǎǘŜƳǎ ŦƻǊ ƪƴƻǿƭŜŘƎŜ ŀƴŘ 
workflows

Å Full-service anchored by key accounts and lifecycle support

Å Invest in skills, coaching and incentives tied to customer outcomes 

Å Share expertise across domains and geographies

Å Requires culture change

An emphasis on engineering has limited the 
strength of our customer connection

Key 
Development

Account

Opportunistic 
Account

Key 
Account

Tactical
Account

Current Value
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Problem Statement

Solution

Destination 2030: Trusted Relationships

Build relationships at all levels and trust in the Scott Brand:

Å Build customers touch points across all areas of our business

Å Co-ŘƛǎŎƻǾŜǊ Ǉŀƛƴ Ǉƻƛƴǘǎ ŀƴŘ ōŜ ƛƴǘŜƎǊŀǘŜŘ ƛƴǘƻ ŎǳǎǘƻƳŜǊǎΩ ǇǊƻŎŜǎǎŜǎ 

Å Shifting from transactional sales to long-term shared outcomes

Å Joint capital plans to expand forward work

We maintained vendor status instead of 
partner status with key accounts Executive Board 

& Domain Managers

Key Department Leaders

R&D

Operations

Service

IT

Sales & Operations

CEO, COO, CFO

Customer Leadership Team

Development

Delivery

Operations/Maintenance

IT

Procurement

Bi ς Directional Communication Channel
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Problem Statement

Solution

Destination 2030: Innovation

Innovation focused on customer and market outcomes:

Å Cultural change from engineering company to customer focus

Å Align innovation with customer goals

Å Use expertise across domains and geographies

Å Adopt a modular platform mindset across the group

Å Flexibly of offering and innovation

Innovation was problem led, 
not outcome led

/ŀƭƭ ƻǳǘ ǘƘŀǘ ǿŜ ƘŀǾŜƴΩǘ ǘŀƭƪŜŘ 
about products until now.

This is a mindshift  change 
towards leading with customer 
first away from product first.

Visual expertise in Dunedin 
could be shared with another 

division
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Destination 2030                

Destination 2030: Continuous improvement

ÅWe are at the start of 
the journey

ÅMind set change is significant 
and it is incredibly hard to do

Continuous improvement 
will need to become core 
to everything we do.

ÅEvery time around the fly 
wheel we become stronger.

ÅDomains and Markets will 
move at difference speeds
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PROTEIN

Mark Host
Presidentς Global Protein
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Protein domain overview

We automate meat processing steps with precision robotics, focusing on safety, yield, and labour efficiency.
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Protein domain overview

Scott is a global leader in meat processing systems which improve quality, yield, and efficiency, while increasing safety

120
Scott 

Employees

Selected Key Customers

$60m
FY24 

Revenue

50%
Service as a % 

of Revenue

22%
Protein as a % of 
Group Revenue

New Zealand 
based Centre 
of Excellence

Sales across 
Australasia, North 
America, Europe 
& ROW

28%
Net 

Margin

Å {ŎƻǘǘΩǎ ǎƻƭǳǘƛƻƴǎ ŀŘŘǊŜǎǎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀŎǊƻǎǎ ǘƘŜ ǇǊƻǘŜƛƴ ǾŀƭǳŜ ŎƘŀƛƴ

Å Our customers are truly global multinational protein providers

Å Scott has world leading innovative solutions:

Å BladeStopΥ ǿƻǊƭŘΩǎ ŦŀǎǘŜǎǘ ǎǘƻǇǇƛƴƎ ōŀƴŘǎŀǿΥ ғмл ƳƛƭƭƛǎŜŎƻƴŘǎ

Å ²ƻǊƭŘΩǎ ŦƛǊǎǘ ŀǳǘƻƳŀǘŜŘ ǊƻōƻǘƛŎ ǇƻǳƭǘǊȅ ǘǊǳǎǎƛƴƎ

Å Leading Lamb Processing Solutions
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BeefLambPoultry

Our protein products and solutions

{ŎƻǘǘΩǎ ŎƻǊŜ ǇǊƻǘŜƛƴ ǎƻƭǳǘƛƻƴ ǇƻǊǘŦƻƭƛƻ ƛǎ ƘƛƎƘƭȅ ŘƛŦŦŜǊŜƴǘƛŀǘŜŘΣ ǿƛǘƘ .ƭŀŘŜ{ǘƻǇ ŀƴŘ ǘƘŜ tƻǳƭǘǊȅ ¢ǊǳǎǎŜǊ ƻǳǘǇŜǊŦƻǊƳƛƴƎ 
competitors, and automated poultry/lamb/beef products facing no direct competition

ǒBladeStop is the safest bandsaw 
on the market

ǒDirect global presence in all key 
major markets along with strong 
distributor network

ǒPatented first-of-kind technology 
with no direct competitor 

ǒ Improves labour savings and 
employee well being

ǒThe only commercial automated 
lamb boning system.

ǒMinimal competitors exist for 
standalone modules

ǒNo current competing automatic 
beef solutions due to the high 
technical complexity

ǒLeveraging existing IP and 
partnering with industry players

In development with phased 
module release
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Protein processing value chain

We automate complex meat 
processing steps with precision 
robotics, focusing on safety, 
yield, and labour efficiency.

Packaging
Secondary 
processing

Livestock
Primary

 processing

Å Slaughter
Å Hiding / Hairing / 

head removal
Å Evisceration
Å Sanitation
Å Chilling

Point
 of sale

Å Inspection
Å Cutting / deboning 

/ trussing
Å Portioning

Transport
Handling 

& Logistics

Scott Protein Sector
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Where our protein products are used

Solutions in development

P

P

P P

P P

Lamb

Beef

Poultry

{ŎƻǘǘΩǎ ǇǊƻŘǳŎǘǎ ǎƻƭǳǘƛƻƴǎ ŎƻǾŜǊ ŀ ǊŀƴƎŜ ƻŦ ǇǊƛƳŀǊȅ ŀƴŘ ǎŜŎƻƴŘŀǊȅ ǇǊƻŎŜǎǎƛƴƎΣ ǿƛǘƘ ǎƻƳŜ ƪŜȅ ŀǊŜŀǎ ƛƴ ŘŜǾŜƭƻǇƳŜƴǘ

Current solution

P

Hiding / 
Hairing / head 

removal

Evisceration Sanitation Chilling Inspection Cutting / deboning / trussing Portioning

P

Secondary processingPrimary processing
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Automated Lamb Processing ς Scott Leap Dexa & Primal System 

Å {ŎƻǘǘΩǎ !ǳǘƻƳŀǘŜŘ .ƻƴƛƴƎ wƻƻƳ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ optimise yield, maintain product 
quality, minimise waste, increase food safety and reduce operational costs

Å ¢ƘŜ ŀǳǘƻƳŀǘŜŘ ōƻƴƛƴƎ ǊƻƻƳ ƛǎ ŀ Ŧǳƭƭȅ ŀǳǘƻƳŀǘŜŘ ǎȅǎǘŜƳ ŦƻǊ ǇǊƻŎŜǎǎƛƴƎ άōƻƴŜ-ƛƴέ 
meat products and is able to process carcasses at a rate of 10 per minute

Å The automated boning room consists of four individual machines which are 
seamlessly integrated to transfer product from one machine to the next

Å The Automated Boning Room begins with X-Ray Grading before processing

Å The carcass is separated into the three primal sections - forequarter, middle and 
hindquarter.

2009
First system install

20+
Scott automated 

boning rooms 
installed 

Processing 
up to 600

carcasses per hour

$8-$10
Yield and efficiency
benefits per carcass
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Automated Poultry Trussing 

Å Trussing is a labour-intensive process with high rates of repetitive strain 
injuries and high staff turnover

Å Automated poultry trussing removes the human element, providing 
significant operator health and safety advantages and labour savings

Å It is a modular and configurable product which meets all global hygienic 
and safety standard requirements

Å {ŎƻǘǘΩǎ ŀǳǘƻƳŀǘŜŘ ǘǊǳǎǎŜǊ ƭƛƴŜ ƛǎ ŀƭǎƻ ŎŀǇŀōƭŜ ƻŦ ƛƳǇǊƻǾƛƴƎ ǇǊƻŘǳŎǘ ǉǳŀƭƛǘȅ 
and first pass production rate

12
Trussing lines installed 

at cornerstone customers

24
Birds configurable 

per minute
(bpm) per unit

Fully trussed bird 
in 2.5 seconds

900m
Chickens trussed 

annually in the U.S.
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BladeStop is the fastest stopping 
bandsaw on the market, capable 
of stopping in <10ms

Closest competitor is recorded to stop in >20ms

When a limb is the line, 
every millisecond counts
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BladeStop

Å {ŎƻǘǘΩǎ Ƴǳƭǘƛ-award winning BladeStop product is the world leader in bandsaw safety 
technology, with a unique dual-sensing system for reliable trigger detection - which 
brings the blade to an immediate stop, minimising the risk of harm to operators

Å BladeStop also uses the GloveCheck ǎŜƴǎƛƴƎ ǎȅǎǘŜƳΦ ¢Ƙƛǎ ŘŜǘŜŎǘǎ ǘƘŜ ƻǇŜǊŀǘƻǊΩǎ ƎƭƻǾŜǎ 
moving in a zone directly upstream from the blade and stops if the gloves move too 
close to the blade - ideal for high speed and hand-flick cutting tasks

Å Benefits / features:

1500+
Units installed across 

30 countries

<10ms
²ƻǊƭŘΩǎ ŦŀǎǘŜǎǘ 
stopping time

Configurable for 
both protein & non-
protein applications

$80k
per unit 

(excl. options)

Å Improved safety culture for employees

Å BladeStop is UL & CE certified

Å Dual Sensing for maximum operator 
safety

Å Reduced turnover & training costs

Å Reduced production time lost 
due to injuries

Å Reduced insurance premiums

Å World-leading safety technology

Å Reduced product spoilage
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Extending into the protein value chain

We automate complex meat 
processing steps with precision 
robotics, focusing on safety, 
yield, and labour efficiency.

Packaging
Secondary 
processing

Livestock
Primary

 processing
Point

 of sale
Transport

Handling 
& Logistics

Scott Protein Sector

Synergy 
Opportunity

MHL systems offer solutions across 
the entire value chain
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Protein Highlights

Scott sets the benchmark for protein processing automation with products and systems which add value, such as 
optimising yield, increasing profit, along with food / worker safety and labour benefits

Innovation

Customer First

Global reach

Large opportunity

We provide automated solutions utilisingthe latest technologies in vision, x-ray, 
robotics, and product handling in primary and secondary processing.

We partner with our key customers to improve yield, lowerlabor costs, and 
increase profitability.  We do this with a focus on employee safety and wellbeing.

With operations in Australasia, Europe, and North America, Scott is well positioned 
to be a leader in protein automation.

Our growth will come from the large opportunity of BladeStop in new markets, 
beef automation, and cross selling our solutions across the protein value chain.
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MINING

Werner Conradie
President of Global Mining
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Mining Domain overview

Automating sample preparation to turn dirt into data for miners 
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Mining domain overview

{ŎƻǘǘΩǎ ƳƛƴƛƴƎ ŘƻƳŀƛƴ ƳŀƴǳŦŀŎǘǳǊŜǎ ƛƴŘǳǎǘǊȅ ƭŜŀŘƛƴƎ ŀǳǘƻƳŀǘŜŘ ǎŀƳǇƭŜ ǇǊŜǇŀǊŀǘƛƻƴ ŜǉǳƛǇƳŜƴǘ

70
Scott 

Employees

Selected Key Customers

$49m
FY24 

Revenue

26%
Service as a % 
of Revenue

18%
Mining as a % of 
Group Revenue

ANZ based Centre 
of Excellence

Sales across 
Australasia, North 
America, Europe & 
ROW

36%
Net

Margin

Å Scott has a strong reputation for its sophisticated range of sample preparation 
equipment, which combine cutting edge technology with knowledge and experience 
gained from over 50 years of operation

Å The mining business has moved from bespoke customer solutions towards more for 
mining and laboratory customers, with the first AMS now contracted

Å aƛƴƛƴƎ ƛǎ {ŎƻǘǘΩǎ ƘƛƎƘŜǎǘ ƳŀǊƎƛƴ ҈ ǎŜŎǘƻǊΣ ǳƴŘŜǊǇƛƴƴŜŘ ōȅ Rocklabs ΨƳƻŘǳƭŀǊΩ 
products and a substantial recurring consumables revenue stream generating strong 
gross margins

Å {ŎƻǘǘΩǎ ŎŜǊǘƛŦƛŜŘ ǊŜŦŜǊŜƴŎŜ ƳŀǘŜǊƛŀƭǎ ŀǊŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭƭȅ recognised as highly accurate 
and reliable
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Our mining products and solutions

Scott offers a number of advanced sample preparation equipment and mineral field automation solutions

ÅHigh throughput, accuracy, and 
safety: consistent, precise 
workflows with minimal human 
exposure to hazards.

ǒAutomated refueling enables 
the ability to refuel without the 
use of an operator.

ǒTrusted and long-standing 
solutions, recognised globally 
for accuracy and reliability.

ÅEfficiency and flexibility: smart 
systems reduce manual input, 
streamline workflows, and adapt 
to varying sample sizes, 
minerals, and process needs.

Standard equipment and 
certified reference materials

Semi automated systems Fully automated systems Field automation
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Extending into the mining value chain

1. Discovery 2. Evaluation 4. Construction 5. Extraction 6. Processing 7. Transport 8. Market

Exploration Production

ǒ Estimationof the extentandgradeof
the deposit

ǒ Involvesresource assessmentthrough 
laboratorytestingof mineralsamples

ǒ Keystepsinclude samplepreparation 
andanalysis

ǒ Extractingminerals from minesites

ǒ Involvessamplingof materialto ensure the
extracted materialmeetsthe expectedgrade 
requirements

ǒ Processing raw minerals through various physical 
and chemical processes to obtain a marketable 
product

ǒ Also involves consistent sampling to ensure quality 
and grade of mineral

3. Processing

Areas of core focus for Scott in the mining value chain

{ŎƻǘǘΩǎ aƛƴƛƴƎ 5ƻƳŀƛƴ

ǒ Robo Fuel offers an expansion into transport 
management, reaching more of the mining value 
chain
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Where our sample preparation products are used

Solutions in development

P
Iron Ore 

Rocklabs mainly operates within the preparation phase of the mineral sampling value chain

Current solution

Raw material acquisition

P

Sample Preparation

Mineral analysisCrushing Splitting Pulverising

P P
Copper 

Gold

Silver

Platinum 

Nickel 

Lithium

Cobalt 

C
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g Crushing and grinding into 
smaller particles to increase 

homogeneity

Larger samples are split
into smaller representative 

portions

Grinding to a fine powder is 
often required for effective 

mineral analysis

Opportunity to develop 
automation of Mineral analysis
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