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Firemni politika pro zdravi, bezpecnost, dusevni pohodu, Zivotni prostredi a
kvalitu (HSWEQ — Health, Safety, Wellbeing, Environmental and quality)

Ve spolecnosti Scott Automation jsou naSi lidé sttedobodem naseho podnikani. Usilujeme o vytvoreni kultury, ve
které jsou zdravi, bezpe€nost, duSevni pohoda a odpovédnost k Zivotnimu prostiedi pfirozenou souc¢asti vSeho,
codélame. Nasim cilem je vytvaret prostiedi bez ujmy, kde se lidé citi ocenéni, podporovani a mohou se rozvijet.

Své hodnoty napliiujeme kazdy den:

WE PURS Ug WE ARE sommiftzd 1o WE MWITH ABOVE ALL WE VALUE

EXCELLENCE RESULTS PEOPLE

Nase zavazky

e Zavazujeme se predchazet pracovnim Urazidm a nemocem tim, Ze vSem zaméstnanclim, dodavatelim i
navstévnikiim ve vsech nasich provozech poskytujeme a udrZujeme bezpecéné, zdravé a vyhovujici pracovni
prostredi.

e Usilujeme o odstranovani nebezpedi a sniZovani rizik v oblasti HSWEQ prostfednictvim dlsledného fizeni rizik
a preventivnich opatfeni.

e Aktivné podporujeme fyzickou, dusevni a emocni pohodu prostiednictvim cilenych programG a komplexni
podpory.

e Zavazujeme se chranit Zivotni prostfedi predchazenim znecisténi, podporou udrzitelného vyuzivani zdrojd a
neustalym zlepSovanim environmentdlni vykonnosti ve viech provoznich procesech.

e Zavazujeme se plnit vSechny platné pravni, regulacni a dalsi poZadavky zainteresovanych stran a zajistovat
dodrZovani standardl v oblasti zdravi, bezpecnosti, Zivotniho prostredi a kvality.

e  Zajistujeme pravidelné konzultace a aktivni zapojeni viech zaméstnanci, a tam, kde pUsobi, také jejich
zastupcl, v zaleZitostech tykajicich se zdravi, bezpeénosti a pohody na pracovisti.

o Neustidle zlepSujeme nase systémy fizeni HSWEQ podporou inovaci, u¢enim se z praxe a zavadénim
osvédcenych postupa.

Posilujeme nasi kulturu excelence a vykonnych tymu prostfednictvim systému pro nastavovani cild HSWEQ.

where possible and that align with our strategic direction, coply with legal and other

@ Establishing SMART (Specific, Measurable, Achievable, Relevant & Time bound) objectives
requirements, and reflect stakeholder expectations and the context of our operations

' Use stakeh older feedback including customers, workers, suppliers, and regulatory bodies
73 provides input for the setting of objectives

t-h iewing and adapting Goals & objectives regularly
Q to respond to changing business conditions, new technologies, emerging risks, and opportunities.

Involving all levels of the organization in setting, executing, and reviewing goals & objectives,

.
E (5\. fostering ownership and accountability throughout Scott Technology
L
O
G

/' Tracking progress against specific KPIs and performance metrics,
I addressing non-conformities promptly, and sustaining improve ments through corrective actions.

‘6 Maintaining transparent communication of objectives across the organization,
E’| creating a shared responsibility for outcomes and nurturing a high-performance culture
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Tyto cile a opatieni podporuji:

e Strategické pilife pro vSechny nase ztcastnéné strany

€

ONE scoTT One Scott

Our globally aligned vision that’s built upon
a foundation of ambition, unified ways for
working, using rich data and technology.

Customer First

We provide our customers exceptional
value by understanding and removing pain
points to improve perfermance.

High Performing Team

When working with Customers, Team
Members and other stakeholders, | take
action that supports their long-term goals.

LEADING Leading Edge Technology
EDGE Drives innovation through deep market
TECHNOLOGY understanding and expertise by delivering

transformative, scalable, and modular
solutions.

e Cile HSWEQ

Empower
@‘é Operationalize =1 Distributed
HSW Culture Safety
Leadership

Proactive ~ Continuous
Risk Qo Improvement
Management & Innovation

o Sest oekavani v oblasti bezpeénosti a pohody pfi praci pro spole¢nost Scott.

TURN UP IN ALWAYS ISOLATE WE ARE

THE RIGHT PEEaED ENERGISED ONE TEAM!
STATE OF MIND! i crommto g s e EQU'PMENTI Our safety s a collective responsibtty.

i ‘Wear correct PPE (personal protective equipment). e st s |
NOT fatigued, distracted or rushed.
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Odpovédnosti a ocekavani

. Kazdy ve spolecnosti Scott ma svou roli—od kazdého se ocekava, Zze bude dodrzovat bezpecné pracovni postupy
a fidit se vSemi pravidly a postupy HSWEQ.

e  Vsichnivedouci na vsech tUrovnich projevuji viditelny zavazek tim, Ze poskytuji potfebné zdrojl, nastavuji jasna
ocekavani a podporuji kulturu excelence v souladu s nasimi hodnotami.

. 0Od vsech zaméstnancl se ocekava, Ze budou ctit hodnoty spolecnosti Scott, efektivné spolupracovat a aktivné
prispivat k bezpecnéjsi, zdravéjsi a vykonnéjsi organizaci.

e _ VSichni by se méli fidit nasimi Sesti o¢ekavanimi v oblasti bezpecnosti a pohody a v kazdém uUkolu i komunikaci

uplatiovat pfistup neustalého zlepSovani.

aron Vanwalleghem
President Scott Europe & North America
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